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ABSTRACT 

The "Gig Economy" refers to a type of job market where people work on short-term contracts 

or get paid for individual projects through companies, third parties, or online platforms. This 

system has a big effect on many industries. It has changed how people are hired and has 

shifted the way our economy works.Because of its unique advantages, the number of gig 

workers is expected to keep increasing, with many talented people choosing gig work as their 

main job. While the gig economy offers great benefits like flexibility, job opportunities, and 

freedom, it also negatively affects the work environment in some industries. The gig economy 

includes various fields where self-employed workers and specialists are contracted, such as 

IT, social media marketing, food and drinks, creative fields, art, and design. In this article we 

have discussed the current trends of gig economy along with its opportunities and challenges 

in global as well as the Indian context. This article tries to investigate the growing attributes 

of work around the world, precisely in India, with the dawn of gig economy. It further 

explores background, present trends and future prospects of gig work in India, primarily due 

to the augmentation of work involving high tech.   
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INTRODUCTION 

The term "gig," which has been around for a while, is now more commonly used. Today, 

"Gig Economy" refers to temporary or freelance jobs where people work on specific projects 

and get paid after completing them. The idea is that each job is like a separate "gig." 

According to the Merriam-Webster Dictionary, a "Gig Economy" is a system where 

temporary or freelance workers are hired to do jobs, usually in the service 
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industry.Innovation has a big effect on the economy, affecting nearly every financial activity 

nationwide. Online platforms now offer a broad array of goods and services, including 

essentials, clothing, medicine, healthcare, airline tickets, hotel bookings, taxi rides, prepared 

food, event tickets, financial tools, and loans. Because these services are available online, 

people are using them more than ever. Behind this advanced economy, many people are 

working hard, from experts with specialized skills to those in roles like delivery, driving, and 

call center jobs.This describes an emerging economy that doesn’t rely solely on traditional 

employer-employee relationships but depends more on freelance workers. In today’s 

economic climate, people are taking on part-time or on-demand jobs, using both online and 

offline platforms to find work opportunities. 

The widespread use of the internet and the increasing number of smartphones allow people 

from various countries to connect through digital platforms.3 This makes it easier for 

organizations to share their talent needs and find remote workers online. These trends 

highlight the importance and visibility of the gig economy today. In the gig economy, 

companies hire independent workers temporarily for specific projects or services. 

India is going through a unique phase in its economy. While the labour market faces high 

unemployment, more people are turning to flexible, temporary work. Assignment-based jobs 

are helping millions of unemployed Indians by offering temporary relief.4 This shift in work 

patterns has led to the rise of the "gig economy." Although the idea of the "gig economy" is 

not new, as jazz musicians in the early 1900s used "gigs" to describe their performances, it 

now includes various types of workers. These include self-employed individuals, freelancers, 

temporary workers, on-call workers, and those working through online platforms. 

For many years, having a full-time job was the norm. However, with more people entering 

the workforce, the rise of digital technology, and recent economic challenges, finding 

permanent jobs has become difficult for many job seekers.5 As stable employment becomes 

scarce, people are increasingly turning to contractual work as self-employed individuals, 

known as "independent workers," "gig workers," or "freelancers." In some developed 

countries, younger workers choose temporary jobs as a lifestyle choice to avoid the 
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4Techtarget, 2020.gig economy, https://whatis.techtarget.com/definition/gigeconomy (Lastaccessed on 4 
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https://www.ijalr.in/
https://whatis.techtarget.com/definition/gigeconomy%20(Last


 VOLUME 5 | ISSUE 3                        FEBRUARY 2025                          ISSN: 2582-7340 

For general queries or to submit your research for publication, kindly email us at ijalr.editorial@gmail.com 

 https://www.ijalr.in/ 

©2025 International Journal of Advanced Legal Research 

restrictions of permanent roles. However, in many places, gig platforms provide "bridge 

employment," which can lead to permanent positions. The gig economy is particularly 

appealing to digital start-ups because it allows them to pay lower wages to contract workers 

and reduces the risk of legal issues during economic downturns.6 

In the Gig Economy, workers are mainly independent contractors and freelancers. This model 

allows companies to quickly expand their operations by using an on-demand workforce, 

without the responsibilities tied to traditional employment. Although gig workers have the 

freedom to choose their jobs from different companies, they don’t have the protections of 

standard labour laws, such as social security benefits. As a result, they face challenges like 

unstable income, poor working conditions, low pay, and no government-provided social 

security benefits. 

Objectives and Methodology 

The study looks at how the Gig Economy is growing in India and around the world. It checks 

how well this new way of working might work, what problems it could have, and what 

benefits it might offer. The study also considers if the Gig Economy is needed for India's 

economic growth given the country's current situation. All the information used in the study 

comes from various sources like websites, news reports, and Google. 

Need of the study 

India faces challenges that require modern solutions to manage its large and rapidly growing 

workforce, with over 4 million people joining each year. The rise of the Gig Economy has 

significantly impacted the job market. Data shows a notable increase in gig workers and 

businesses in this field. A recent study found that over 70% of hiring managers had employed 

gig workers multiple times in the past year for administrative tasks. Nearly 45% of HR 

leaders said they needed gig experts to improve their current team's skills, while 39% wanted 

to save costs, and 10% needed to fill temporary gaps in their teams.In India, the acceptance of 

gig work is growing, partly because many workers are becoming more digitally connected. 

Reports from Truelancer indicate that the Gig Economy has been expanding significantly. 

The global gig market is estimated to be worth $2-3 billion, growing at an annual rate of 

14%. India accounts for $1 billion of this market. While the U.S. leads with 53 million 
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independent workers, India is close behind with 15 million freelancers working in areas like 

IT, programming, finance, HR, and design. 

Conceptual framework of Gig Economy 

With technology everywhere, people have become avid internet users. Advances in 

technology have made the gig economy more efficient by improving how demand and supply 

are managed. Technology-driven gig jobs allow companies to cut fixed labour costs and 

increase earnings for workers. This model is thought to boost economic growth and increase 

workforce engagement, especially for those re-entering the job market after a break or 

completing advanced education. In India, the gig economy is growing, and businesses no 

longer need to hire permanent staff with fixed salaries. The flexible hours of gig work attract 

people who prefer not to work traditional nine-to-five jobs. Using technology for gig work 

can enhance productivity in various sectors of the Indian economy, leading to more job 

opportunities and better financial prospects.7 

Gig Economy and India 

India represents about 40 percent of the global freelance workforce, with 15 million skilled 

individuals driving the demand for contract-based and freelance work. Consultants are 

attracted to the gig economy because it allows them to focus on their expertise while enjoying 

flexibility and independence. The Indian government is considering extending some social 

security benefits to gig workers, but the Social Security Code is still in early development, 

and its effectiveness for gig workers is not yet clear. Modern firms face challenges in 

managing interactions between employees and supervisors in the evolving gig economy, 

which may increase regulatory costs and create barriers for tech companies entering the 

market. Providing benefits like medical insurance, unemployment support, and flexible 

contract terms could help tech firms and the gig economy grow, especially if these benefits 

are not covered by existing government programs. Companies across many industries can 

now easily tap into the gig economy, allowing workers with various skills to find short-term 

jobs to earn or supplement their income, provided they follow some best practices. 

Trends in Gig Economy 

The growing popularity of gig work platforms like Upwork, Guru, and Freelancers.com has 

led to a more global distribution of gig jobs. Demand mostly comes from developed countries 
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Poll-FINAL.pdf accessed on 5 September 2024 
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such as the USA, UK, Canada, and Australia, while the supply mainly comes from 

economically disadvantaged nations like India and the Philippines. Freelancers in the USA 

typically get about 75 percent of their gigs from local clients, while those in countries like 

India, Pakistan, and the Philippines often receive over 90 percent of their work from 

international clients.8Because gig workers in the USA serve mainly local clients, they 

generally earn higher hourly rates compared to their counterparts in other countries. 

However, recent data shows that freelancers in lower-income countries can also earn higher 

hourly wages if they have advanced skills in IT and programming. Employers from wealthier 

nations can use online platforms to connect with these skilled freelancers in lower-income 

countries.9 

Initially, freelancers were mainly hired by start-ups, small businesses, and entrepreneurs with 

limited funds as supplementary help. Today, many Fortune 500 companies are outsourcing 

non-essential tasks like marketing, back-office operations, and HR to gig experts.10 In the gig 

economy, there is often more demand for work than available jobs on digital platforms. Gig 

workers frequently face stiff competition from freelancers in other countries. 

Marketing and Branding Strategy in Gig Economy 

The growth of technology in the gig economy has caused major changes, allowing clients to 

find talent from both developed and developing countries. At the same time, digital platforms 

let many freelancers from developing nations apply for job listings. However, this also leads 

to a crowded market with many fake profiles on gig platforms. As a result, clients find it very 

challenging to select the best candidate for even simple administrative tasks.11 

Platforms like Upwork and Freelancer.com have introduced various measures to address this 

issue, such as personal verification, background checks, verifying past earnings, and 

removing inactive profiles. Despite these efforts, gig workers still struggle to secure new 

contracts consistently. Building a personal brand on these platforms is tough, as freelancers 

                                                             
8Graham, M., Hjorth, I. and Lehdonvirta, V., ‘Digital labour and development: impacts of global digital labour 

platforms and the gig economy on worker livelihoods. Transfer: European Review of Labour and Research,’ 

(2017) 23(2),pp.135-162. 
9Beerepoot,N. and Lambregts,B., ‘Competition in online job marketplaces:Towards a global labour market for 

outsourcing services?. Global Networks,’(2015) 15(2), pp.236-255. 
10Caminiti, S.,‘gig economy trends that are radically transforming the US job market.’ (2018) 

https://www.cnbc.com/2018/10/29/4-gig-conomy-trends-that-are-radically-transforming-theus-job-market.html 

accessed on 4 September 2024 
11Petriglieri,G.,Ashford,S.J.and Wrzesniewski,A.,‘Agony and ecstasy in the gig economy: Cultivating holding 

environments for precarious and personalized work identities. Administrative Science Quarterly,’ (2019) 64(1), 

pp.124-170. 
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need to prove they are skilled, reliable, and more cost-effective than permanent employees in 

the same field.Research also shows that gender affects how clients view a freelancer's brand. 

Women often have to work harder to build their online reputation and earn only about two-

thirds of what their male counterparts make. 

Freelancers on job platforms, regardless of gender, can build their brand by setting 

competitive prices, achieving high feedback scores, and showcasing their experience and 

credentials.12 To be seen as a reliable gig professional, it's important for freelancers to have 

key skills, including: 

- Providing consistent, high-quality services 

- Staying organized 

- Building a verified online presence beyond the gig platform 

- Maintaining relationships with past clients 

- Managing emotional challenges in cross-cultural settings13 

Advantages 

Delhi has become the top destination for migrant workers joining India's technology-driven 

gig economy, outpacing Bengaluru by a wide margin. In the gig economy, which is 

characterized by temporary roles and short-term contracts, companies hire independent 

workers for various tasks. In India, gig economy firms create about 56 percent of new job 

opportunities, including both manual labour and office-based positions. 

Disadvantages 

There is a lack of standardized service terms and conditions. Insufficient standards for 

individuals engaged in gig labour. Gig workers do not have access to paid sick leave, health 

insurance coverage, a pension plan, or paid holidays. Job security is nonexistent, consistent 

compensation packages are lacking, and there are no dismissal notice periods. Insufficient 

legal framework and lack of government backing. 

 

Opportunities in Gig Economy 

                                                             
12Barzilay, A.R. and Ben-David, A., ‘Platform inequality: Gender in the gig-economy. Seton Hall L. Rev’ 

(2016) ,pp.393-431 
13Ashford, S.J., Caza, B.B. and Reid, E.M., ‘From surviving to thriving in the gig economy: A research agenda 

for individuals in the new world of work.Research in Organizational Behavior,’ (2018) 38,pp.23-41. 
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The term "Gig Economy" was first used during the recession to describe how many people 

turned to short-term jobs as their main income source after losing their regular jobs. 

According to MetLife's 2019 Annual U.S. Employee Benefit Trends Study, 85 percent of gig 

workers in the U.S. prefer contract work over traditional jobs within the next five years. This 

trend includes not only traditional freelancers but also full-time employees who are taking on 

gig work to supplement their income or considering quitting their regular jobs to pursue gig 

opportunities full-time.The gig economy provides access to a wider pool of skilled workers 

and offers "bridge employment" during economic downturns when traditional full-time jobs 

are scarce.14 Companies are increasingly seeing the benefits of gig work, especially in a 

competitive job market where firms focus on their bottom line. Freelancers, who often leave 

the stability of corporate jobs for the flexibility and control of gig work, are becoming 

valuable to businesses. 

 

Many companies now prefer to have a small number of permanent employees and outsource 

tasks like learning and development, customer support, and website development to 

freelancers. This approach allows companies to tap into the latest expertise and keep costs 

lower.The gig economy offers a promising opportunity for the Indian job market. Currently, 

economic growth in India is not leading to increased job creation, which results in a lack of 

inclusive growth. The gig economy could provide valuable work opportunities for young 

people and create new prospects for women by allowing them to choose their work 

environment and schedule. This flexibility could significantly boost women’s participation in 

the workforce. Additionally, integrating more gig workers into corporate functions could help 

organizations streamline their staff and reduce operational costs. 

 

Challenges in Gig Economy 

Despite the growing number of gig workers, they face several challenges in securing 

consistent, high-quality work. Firstly, there is a lack of legislation addressing gender 

disparities in gig work on online platforms.15 Additionally, there is no established framework 

or government support to ensure a high standard of work, protect workers' rights, and provide 

benefits similar to those in traditional jobs. The rise of the gig economy and online talent 

                                                             
14Donovan, S.A., Bradley, D.H. and Shimabukuru, J.O., ‘What does the gig economy mean for workers?’ 

(2016) .pp. 1-20 
15Barzilay, A.R. and Ben-David, A., ‘Platform inequality: Gender in the gig-economy. Seton Hall L. Rev’ 

(2016) ,pp.393-431 
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platforms has changed the traditional concept of "jobs" and created a new class of workers 

and employers that don't fit within existing labour laws.16 This situation highlights the need 

for new labour models to address these issues. 

These jobs, often referred to as self-employed or micro-entrepreneur roles, lack the benefits 

and protections of traditional employment, as seen in the Uber case in the U.K. This new 

business model often neglects the long-term needs of workers. While it ensures a steady flow 

of funds, it is less reliable and highly prone to exploitation due to its flexibility.Gig workers 

also face challenges with inconsistent income, which makes it difficult to assess their 

creditworthiness. In India, this is a significant issue because there is no social safety net for 

unemployed individuals. Additionally, legal disputes can arise over intellectual property and 

confidentiality, complicating the already uncertain relationship between gig workers and 

employers.Employers struggle to maintain data confidentiality and secure intellectual 

property rights for work done by freelancers. Since freelancers may work for multiple 

competitors, there is no "non-compete" agreement in casual employment, which can 

jeopardize a company's interests. Thus, hiring someone for a short period and giving them 

access to sensitive data can be a concern.17 

The biggest challenge for most freelancers, regardless of their experience level, is finding a 

steady stream of work on digital platforms. They also face issues with payment security after 

completing tasks to clients' satisfaction. The gig economy introduces unique problems for 

managing human resources. Companies must keep up with changing regulations for 

independent contractors and ensure they comply with standards like those in the Affordable 

Care Act. Additionally, businesses need to invest time and resources to handle these 

administrative responsibilities.The Gig Economy operates largely without regulation, 

resulting in job instability and few benefits for workers. In India, this system, which lacks 

social security and other perks, can be seen as an extension of the informal labour market, 

which has long functioned without formal oversight.With the rise of technology companies, 

there is more information available that could potentially enhance employer stability. For 

workers, possessing the right skills is crucial. Those without exceptional skills often struggle 

to negotiate better terms. Unlike traditional employees who receive company-sponsored 

training, gig workers must upgrade their skills on their own and at their own expense. 

                                                             
16Horney, N., ‘The gig economy: A disruptor requiring HR agility. People and Strategy,’ (2016) 39(3), pp.20- 

27. 
17Vaidyanathan,R.and Bose,P.’The Conundrums of the Gig Economy’ (2017) http:// w ww .l i v e m i n t . c o m 

/ O p i n i o n / AtBCpBokW7aLYLy4G0Kq3H/ The-conundrumsof-a-gig-economy.html accessed on 5 

September 2024 
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Currently, there are more skilled freelancers available online than there are jobs, and this 

imbalance between supply and demand is likely to worsen, leading to decreased salaries. 

Missing Social Benefits:Traditional workers often benefit from social welfare programs like 

Provident Fund (PF), Employee State Insurance Corporation (ESIC), and sometimes 

Employee Stock Option Plans (ESOP) or other wealth-sharing schemes. In contrast, gig 

workers typically receive a fixed payment for each task and must handle their own long-term 

financial planning and social security. This situation requires gig workers to be more 

financially disciplined and may also reflect a lack of support for their well-being. 

Indistinct Legal Framework:Current Indian labor laws do not fully address the rights and 

protections of gig workers. It is unclear if gig workers are classified as independent 

contractors and what legal responsibilities this classification imposes on both employers and 

workers. Many labor laws related to maternity benefits and workplace ethics are ambiguous 

or uncertain regarding their relevance to gig workers. 

Non-Optimal Utilization of Demographic Dividend:India is currently concentrating on 

improving profitability in different sectors, with over half of its population being of working 

age. To drive economic growth, this workforce needs to be skilled and prepared. However, 

the Gig Economy creates informal job opportunities that make it difficult to fully leverage 

these sector benefits. 

Absence of Job Security:Gig economy workers might be hired and fired at the discretion of 

the employers, leading to a lack of job security. 

The Management of Human Resources: Organizations would struggle to monitor and 

manage their gig workers who are spread out across various locations. Additionally, the Gig 

Economy might not be ideal for companies that need their employees to work closely 

together and coordinate as a team. 

Suggestions 

Gig Economy having various challenges for organisations as well as Government and 

Employees also, so we recommend various suggestions for these stakeholders as follows: 

For Government: India has nearly twelve unique laws that govern unexpected workers, 

starting with the provisional employment regulation and termination act. However, the 

administrative framework in India does not accurately reflect the reality of the economic 

conditions. The complexity of this enactment, along with the ambiguity around other factors 
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like as regulations, safety and security, and benefits, may be a considerable obstacle for 

employers to contemplate engaging temporary workers in activities that are unrelated to the 

core company. In order to foster a thriving gig economy in India, it is imperative to reinstate 

labor laws that regulate this sector, including the temporary employment act, and implement 

legislation that safeguards the rights of both employers and employees in this emerging realm 

of work.18 

For Employers: According to an analysis sponsored by TIME magazine, freelance workers 

and temporary workers will earn 28 percent less than their regular counterparts. However, 

this is primarily due to their reduced working hours. According to the summary, over 80 

percent of companies that employ independent contractors do so because it allows them to 

easily adjust the size of their staff, save money on benefits, and customize the worker for a 

specific task. Indian organizations are increasingly utilizing internet platforms to recruit gig 

workers, particularly for off-site employment. Various domestic and international platforms 

can facilitate Indian companies in acquiring the appropriate talent for flexible employment 

opportunities. Popular social networking platforms such as Facebook and LinkedIn are also a 

valuable source for finding such talent. In the thriving gig economy, innovation plays a 

crucial role in creating a dynamic ecosystem. The computerized work environments facilitate 

communication and collaboration over the internet and mobile platforms for their mobile 

workforce. Mobile technology solutions provide assistance to both businesses and individuals 

in finding suitable opportunities and ensuring successful fulfillment of their commitments.19 

For Employees: As a job seeker, exploring gig work opportunities in organizations can be an 

excellent way for you to develop skills, establish connections, and stay relevant in this highly 

competitive job market. The era of aspiring for a traditional full-time job in a normal firm is 

long gone. Nowadays, you have the opportunity to freelance and work for multiple 

organizations. View gig opportunities as a pathway for you to gain diverse work experience 

and develop varied skills. By considering gig positions, you can achieve increased flexibility 

in your work schedules and are more likely to have improved job satisfaction. As a gig 

specialist, you are expected to be more self-reliant, highly skilled, and responsible for the 

specific skills and interests you choose to pursue. 

                                                             
18Marks, T. The California Supreme Court Deals A Blow to Independent Contractors. 

https://www.forbes.com/sites/tonymarks/2018/05/29/the-california-supreme-court-deals-a-blow-toindependent-

contractors/#47171fa570a accessed on 5 September 2024 
19Kassi, O., Lehdonvirta, V Online Labour Index: Measuring the Online Gig Economy for Policy and Research. 

Munich Personal RePEc.  https://mpra.ub.unimuenchen.de/74943/1/MPRA_paper_74943.pdf  accessed on 6 

September 2024 
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Conclusion 

This paper notes that the concept of the gig economy and gig workers isn't new; it's been 

around for a long time and is used widely. The gig economy spans both manufacturing and 

service sectors. Technology plays a key role in driving the gig economy, not just in 

developing countries like India but worldwide. For many, it offers both opportunities and 

challenges. The gig economy's flexible hours and use of advanced technology have changed 

how people think about work. Modern technology in gig jobs can boost efficiency and 

productivity in various sectors in India, potentially leading to more job and economic growth. 

As people look for remote work, flexible schedules, or better work-life balance, the gig 

economy is likely to keep growing. This report supports adopting a gig-based business model 

and suggests including gig workers in HR planning and strategy. 

This article examines the important roles of various stakeholders in the gig economy and 

highlights how different factors influence its growth and importance both in India and 

globally. Recent research and market surveys show that the gig economy is expanding rapidly 

in both the service and manufacturing sectors.20 Digital platforms are crucial for promoting 

gig work in developing countries and rural areas.The gig economy offers several benefits to 

workers, such as flexible work arrangements, opportunities in areas of personal interest, and 

access to global job postings. However, freelancing also comes with challenges, including 

lower pay, lack of social benefits, and job insecurity. For companies, hiring freelancers can 

reduce costs, lower obligations, and provide access to specialized skills. Nonetheless, 

companies may face difficulties in protecting data, information, and intellectual property 

when working with freelancers.Our review of existing literature has identified a gap in 

information about how organizations can use freelancers while ensuring copyright and data 

security. Future research should focus on data privacy and security issues in the gig economy. 

Additionally, there is a lack of studies on freelancer wages and payment protection on digital 

platforms, which calls for further exploration into safeguarding freelancers' rights. There is 

also limited research on how gig workers can build their online brand and use various 

marketing channels for career growth. Future studies should investigate the key factors 

influencing the marketing of freelance services and brand development in the gig economy. 
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